V{f BMD Northeliffe Surf Life Saving Club
»BMD NORTHCLIFFE  Parent Involvement Program — Nippers

Introduction

At BMD Northcliffe, our Nipper Program is built on community, teamwork and creating a
positive environment where children can develop confidence, surf skills, friendships and a
lifelong connection to surf lifesaving. The success of the program relies heavily on parent
involvement. Every family plays an important role in helping create a safe, fun and
organised environment for all participants.

The Parent Involvement Program has been designed to:

e Encourage all families to contribute to the club community

e Provide clear pathways for involvement

e Explain the different volunteer roles available

e Qutline training and qualification requirements

e Recognise and reward parent contribution throughout the season

e Support the delivery of a safe, professional and enjoyable Nipper program

Our goal is simple: “Many hands make light work.”

When all families contribute, the workload becomes manageable, the experience improves
for everyone, and our children benefit the most.

Parent Participation Expectations

Each family is encouraged to contribute throughout the season by assisting in one or more
volunteer areas.

Families may choose to become heavily involved in one specific role or assist across
several different areas during the season.

Volunteer opportunities include: The club will provide:
e Age Managers e Training opportunities
e Assistant Age Managers e Mentoring and support
o Water Safety e Access to required courses
e Officials e Clear communication
e First Aid Officers Recognition and awards

e BBQ Support

e Beach Set Up and Pack Up Crew
e Carnival Support

e Fundraising & Special Events




VOLUNTEER ROLES & REQUIREMENTS

1. AGE MANAGER

Age Managers are responsible for leading and coordinating a Nipper age group throughout
the season. They create a positive environment where children feel supported,
encouraged and safe while participating in surf lifesaving activities. Age Managers work
closely with Assistant Age Managers, Water Safety personnel, Junior Vice President and
Youth Development Coordinator.

e Supervise and coordinate the age group during Sunday activities

e Deliver the Nipper program and activities in coordination with other Age Managers
e Organise attendance rolls and group communication

e Encourage participation and teamwork

e Maintain child safety and positive behaviour standards

e Communicate carnival and training information to parents

e Ensure children are signed in and supervised appropriately

e Work with club coordinators regarding safety and programming

Mandatory: Recommended:
e Hold a valid blue card e Surf Rescue Certificate (SRC)
e Completion of Age Managers Course e First Aid qualification
e Current financial member of the club e Participation in club education
e Complete required online and practical training sessions

e Understanding of Surf Life Saving Queensland
policies and procedures

1.Contact Chloe Mannix-Power -  Sunday morning Nippers (approx. 2 hours)
nippers@northcliffesurfclub.com.au  Carnivals and special events
2.Contact Annie Kolkka - Parent Liaison -  Parent communication during the season

akolkka@northcliffesurfclub.com.au
3.Shadow an experienced Age Manager
4.Begin assisting within the age group
5.Take ownership of the role with support

from the club




2. ASSISTANT AGE MANAGER

Assistant Age Managers support the Age Managers in delivering a safe, organised and
enjoyable program.

This is a fantastic entry-level volunteer role and a great pathway into larger club
involvement.

e Assist with supervision of children

e Help set up activities and equipment

e Support with the beach and water rotations
e Assist with attendance and communication
e Encourage participation and inclusion

e Support safety and behaviour management

Mandatory: Recommended:

e Hold a valid blue card e SRC qualification
e Completion of Assistant Age Managers Course
e Current financial member of the club
e Complete required online and practical training
e Understanding of Surf Life Saving Queensland
policies and procedures

e Sunday Nippers (approx. 2 hours)
e QOccasional carnivals or training support

1.Speak with your Age Manager
2.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
3.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au
4.Volunteer during Sunday sessions
5.Assist regularly throughout the season




3. WATER SAFETY

Water Safety personnel play one of the most important roles within the Nipper program.
Their responsibility is to help provide a safe aquatic environment for all participants
during water activities and carnivals.

e Supervise water activities

e Assist children in the surf

e Monitor conditions and hazards

e Respond to incidents and emergencies

e Assist with rescues if required

e Work under the direction of the Water Safety Coordinator
e Help maintain safe ratios during activities

Mandatory:

e Must be able to swim

e Current financial member

e Complete either Surf Rescue Certificate (SRC) OR
Bronze Medallion course

e Hold a valid blue card

e Sunday Nippers (approx. 1-2 hours)
e Training sessions (when available)
e Carnivals (when available)

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au
3.Express interest through speaking to the Water Safety Coordinator



mailto:nippers@northcliffesurfclub.com.au
mailto:akolkka@northcliffesurfclub.com.au

4. OFFICIALS

Officials are essential to running fair, safe and professional surf sports events and
carnivals. Without officials a surf life saving carnival does not go ahead.

e Assist with carnival operations

e Judge events and ensure rules are followed
e Marshal competitors

e Record results

e Support event safety and organisation

e Work with carnival management teams

Mandatory:

e Current financial member

e Hold a valid blue card

e Complete online learning

e Getsigned off on 2 probie carnivals

e Training sessions (when available)
e Carnivals (when available)

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au



mailto:nippers@northcliffesurfclub.com.au
mailto:akolkka@northcliffesurfclub.com.au

0. FIRST AID OFFICER

First Aid Officers assist in providing first response care for injuries or incidents during
Nipper activities and events.

e Provide first aid assistance when required

e Assist with incident management

e Maintain first aid equipment and supplies

e Communicate with emergency services if required
e Support safety procedures and documentation

Mandatory:

e Current First Aid Certificate
e Current CPR qualification

e Be afiancial member

e Hold a valid blue card

e Carnivals and events
e Training course

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au

If you are interested in attaining an award or have a current First Aid qualification
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6. BBQ HELPERS

The BBQ Volunteer assists with the operation of the club BBQ at club events and on
Sunday mornings. This role helps provide food and refreshments to members and visitors.

e Assist with BBQ cooking and serving

e Help prepare food and drinks

e Maintain cleanliness and food safety standards
e Assist with stock management

e Assist with set up and back up of the BBQ area
e Create a welcoming environment for families

Mandatory:

e Willingness to assist

¢ Ability to work safely within food preparation areas
e Able to work in a team environment

e Hold a valid blue card

e Flexible roster system
e Sunday mornings

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au
3.Visit the BBQ tent on a Sunday



mailto:nippers@northcliffesurfclub.com.au
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1. BEACH SET UP CREW

TThe Set-Up Beach Crew plays a vital role in preparing the beach for Nippers each Sunday
morning. This team helps ensure all equipment, activity areas, and safety zones are ready
before participants arrive, allowing the program to run smoothly and safely.

Work in with the Set Up crew

Set up tents, flags and activity areas

Assist with water and beach area preparation
Ensure safe beach layouts

Mandatory: Recommended:

Ability to assist with manual tasks
Reliable attendance and punctuality
Hold a valid blue card

e Basic understanding of equipment setup
e Ability to work in beach conditions

Early arrival before Sunday Nippers
Some carnival preparation assistance

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au
3.Coordinate with beach operations team
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8. BEACH PACK UP CREW

The Pack-Up Crew is responsible for assisting with the efficient and safe pack-down of
equipment and beach at the conclusion of Nippers each Sunday. This role helps ensure
equipment is properly stored, washed down and the beach is left clean and tidy,

Remove all equipment from the beach

Ensure equipment is washed down

Ensure equipment is stored away correctly

Report any damaged, missing, or faulty equipment

Mandatory: Recommended:
e Willingness to assist after activities
e Reliable attendance

e Hold a valid blue card

e Ability to assist with manual handling
e Teamwork and communication skills

e End of Sunday Nippers
e Carnival asisstance (if available)

1.Contact Chloe Mannix-Power - nippers@northcliffesurfclub.com.au
2.Contact Annie Kolkka - Parent Liaison - akolkka@northcliffesurfclub.com.au
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PARENT EDUCATION & TRAINING OPPORTUNITIES

BMD Northcliffe encourages all parents to continue developing skills and involvement
throughout the season.

Training opportunities may include:

Age Managers Courses
SRC Course

Bronze Medallion Course
Officials Course

First Aid & CPR

Child Safety Education

The club will communicate course dates and opportunities throughout the season.

COMMUNICATION & VOLUNTEER COORDINATION

To ensure smooth operations throughout the season, communication will occur through:

TeamApp

WhatsApp

Club emails

Weekly updates

Parent information sessions

Volunteer rosters may be coordinated by:

e Youth Development Coordinator - Chloe Mannix-Power
e Junior Vice Preidsent - Trent Rowe




OUR CLUB CULTURE

At BMD Northcliffe we aim to create:

e A positive and inclusive environment

e Respectful communication

e Safe participation for all children

e Teamwork and shared responsibility

e Lifelong friendships and community spirit

Every parent contribution matters.
Whether helping on the BBQ for an hour, completing water safety, officiating at carnivals

or leading an age group, your involvement directly helps create a better experience for all
Nippers.

FINAL MESSAGE

Our athletes succeed when families, coaches, officials and volunteers work together.

We encourage every family to become involved, meet new people, learn new skills and
enjoy the incredible community that makes BMD Northcliffe special.

Thank you for being part of the team.

BMD Northcliffe Surf Life Saving Club
“Building champions in sport, community and lifesaving.”
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